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1. Events and Activities 
 
1.1 In 2015 Gressenhall Farm and Workhouse was open until Sunday 1 

November 2015.  The site then re-opened for the 2016 February half 
term from Monday 15 February to Friday 19 February.  The site then 
opened for the main 2016 season on Sunday 6 March.  This year, 
Gressenhall will close on Sunday 30 October 2016.  

 
1.2 For 2016, Gressenhall continues to offer a broad programme of events 

based around the four operational models:  

 Special Event days – major events which require full event staffing 
and set up, including the use of large parking fields. For 2016, these 
are: Spring Fair, Village at War and Apple Day.  A premium ticket 
price, established in 2015, has been implemented again to reflect 
the high level of activities taking place.  Free admission continues to 
be provided to Norfolk Museums Pass holders.  

 Days with a Difference – smaller themed events such as 
Gressenhall Goes Wild and Rock ‘n’ Roll at Gressenhall.  These 
require smaller staffing complement and utilise core parking.  They 
are aimed to attract audiences of 500-800 visitors. Again, they are 
free to Norfolk Museums Pass holders. 

 Norfolk School Holiday activities – extra themed activities delivered 
each day of the Norfolk School holidays, with minimal increase in 
staffing.  Free to Norfolk Museums Pass holders.  

 Ticketed Events – pre-booked and pre-paid events.  For 2016, 
these are a Halloween family party entitled Ghostly Gressenhall and 
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Victorian Family Christmas events.  At these events, held outside of 
standard opening hours or of the main season, offer a reduced 
charge to Norfolk Museums Pass holders.  

 
1.3 During the period covered by this report, these events have included: 

Special Event Days: 

 2015 Apple Day (2,227 visitors) 

 2016 Spring Fair (cancelled due to Storm Katie) 
 
Days with a Difference: 

 2015 Horse Power! (953 visitors) 

 2016 Mother’s Day (372 visitors) 

 2016 Story Festival (787 visitors) 

 2016 Rock ‘n’ Roll at Gressenhall (1,418 visitors) 

 2016 Father’s Day (647 visitors) 
 
Norfolk School Holiday Activities: 

 2015 October half term – Spooky Superstitions (2,534 visitors) 

 2016 February half term – Back by Popular Demand (1,135 visitors) 

 2016 Easter holidays - Easter Eggtravaganza (4,040 visitors) 

 2016 May half term – Fun and Games! (1,962 visitors) 
 
Pre-booked:  

 2015 Ghostly Gressenhall (243 visitors over 2 evenings) 
 

Future events for this year include Gressenhall Goes Wild, The 
Workhouse Experience, Heritage Open Day (free admission as part of 
the national programme of events) and Apple Day.  A review of the 
2016 programme is scheduled for the autumn. 
 

1.4 These events continue to attract Norfolk Museums Pass holders and to 
act as a driver to further pass sales.  Despite the disappointment of the 
cancellation of Spring Fair owing to the high winds of Storm Katie, an 
impressive 26 Museums Passes were sold from Gressenhall during the 
Easter Holidays alone.  

 
1.5 The costs of delivering and marketing the Gressenhall event 

programme continues to be subsidised with funding from the Arts 
Council England (ACE) as part of the 2015-18 Major Partner Museum 
ACE business plan. 

 
1.6 The Gressenhall events programme is promoted via a specific piece of 

print, as well as an increased programme of digital marketing including 
Facebook adverts.    

 
1.7 Gressenhall Farm and Workhouse successfully used the online 

advance ticket sales platform “Art Tickets” for Ghostly Gressenhall.  
This had been piloted with other events, with minimal pick up.  The 
programme proved especially popular for the pre-booked Halloween 



party, enabling visitors to book at a time convenient to themselves.  
This reduced the resources that the Gressenhall Bookings 
Administrator needed to process bookings, enabling her to focus on 
other visitor enquiries.  Norfolk Museums Service’s sites are a major 
part of a national pilot utilising this programme.  
 

2. Other Museum Developments 
 
2.1 The £1.8m Voices from the Workhouse project is currently being 

delivered at Gressenhall, following the successful grant award of 
£1.47m (79%) from the Heritage Lottery Fund, supported by match 
funding from the DCMS/Wolfson Museums & Galleries Improvement 
Fund, Breckland District Council, the Friends of Gressenhall, Arts 
Council England and Norfolk County Council. The redecorated 
workhouse spaces remained open, but empty, to the end of the 2015 
season, enabling visitors to explore the ‘bare bones’ of the building.  
This period also enabled the project team to test various display 
techniques, such as projected characters, and evaluate their use.  The 
new displays were installed during the winter and spring and were 
opened for previews at the start of May half term 2016.  This soft 
opening has enabled the project team to carry out further evaluation 
and complete snagging.  The new workhouse galleries will be formally 
launched on Friday 8 July. Focus will then turn to improving the 
Collections Gallery which will launch in 2017, and supporting additional 
digital interpretation. A comprehensive Activity Plan is also being 
delivered encompassing a broad range of formal and informal learning 
alongside volunteering opportunities. 

 
2.2 Gressenhall was one of 22 workhouses in Norfolk.  Assistant Curator 

Lauren Ephithite has been working with Aylsham Heritage Group, 
Downham Market Heritage Group and Wicklewood Archive Group to 
research the stories of their local workhouses.  The groups have each 
created their own temporary exhibition, and the three displays are 
currently touring local venues including libraries and local heritage 
sites.  The three exhibitions will be displayed together at Gressenhall 
during October Half Term. 
 

2.3 The different ways by which Gressenhall can engage with a wide range 
of creative groups and individuals are being explored under a 
programme called Collaborate.  This project, which has developed from 
pilot projects organised by Curator Megan Dennis and funded through 
the Museums Association’s Transformers programme, encourages 
writers, artists and performers to explore the collection, building and 
archives and create their own responses.  It is envisaged that the 
museum will select a different theme each year.  For this initial year, 
the theme is Voices from the Workhouse.  An exhibition showcasing 
some of these will be staged during October half term.  More 
information can be found on the Collaborate blog 
https://collaboratewithgressenhall.wordpress.com  

 

https://collaboratewithgressenhall.wordpress.com/


2.4 Engineering Volunteers at Gressenhall have cleaned and restored 
some of the machines within the laundry through a project funded by 
the Arts Council England Preservation of Industrial and Scientific 
Material fund (PRISM).  The volunteers worked with Assistant Curator 
Lauren Ephithite and Conservator David Harvey.  These machines 
were used when the building was a County Care Home for the Elderly, 
but have not been in operation since the museum took over the 
building in 1975. We hope that by restoring these machines we will be 
able to run them during event days in the future. 

 
2.5 Maintaining and growing a strong Social Media presence remains a key 

priority for Gressenhall Farm and Workhouse and the site has four 
Social Media Champions to ensure the regular publishing of interesting 
content on Facebook and Twitter.  All staff are encouraged to support 
this, supplying content and images.  These Champions also respond to 
enquiries and reviews made via these channels, Trip Advisor and 
Google Reviews.  At the end of May 2016 the museum had 2,653 
Facebook likes and 4,196 Twitter followers.  A Pinterest account has 
also been established with a wide range of boards including ‘Weddings 
at Gressenhall’.  Furthermore, Gressenhall continues to generate 
regular blogs about work taking place at the museum.  The site has 
once again been awarded a Certificate of Excellence in 2016 from the 
influential TripAdvisor website.  

 
To connect with Gressenhall, please visit: 
https://www.facebook.com/GressenhallFW  
https://twitter.com/GressenhallFW  
https://www.pinterest.com/gressenhallfwh/   
https://gressenhallfw.wordpress.com/  
http://www.tripadvisor.co.uk/Gressenhall_Farm_and_Workhouse  

 
2.6 Gressenhall continues to develop a range of commercial activities as a 

means of generating income, including room and venue hire.  On 
Tuesday 10 May 2016, the museum hosted its first wedding in The Old 
Chapel.  Two more weddings will take place on Saturdays in late July 
and early August 2016, with more bookings confirmed for 2017 and 
2018.  A Wedding Open Day was held in April for pre-booked couples 
wishing to look around the site and speak to staff about available 
options.  A diary of available dates is made available to prospective 
couples, to ensure that such bookings do not detract from key museum 
activities.   

 
 
3. Friends and Volunteers 
 
3.1 The Friends of Gressenhall AGM took place on 16 June 2016 at 

Gressenhall Farm and Workhouse.  No changes were proposed to the 
committee who were duly re-elected.  

 

https://www.facebook.com/GressenhallFW
https://twitter.com/GressenhallFW
https://www.pinterest.com/gressenhallfwh/
https://gressenhallfw.wordpress.com/
http://www.tripadvisor.co.uk/Gressenhall_Farm_and_Workhouse


3.2 The Friends of Gressenhall continue to support a range of activities across 
the site including significant levels of funding towards the upkeep of the 
Suffolk Punch horses.  In recent months, the Friends have funded the 
refurbishment of the Workhouse Clock and an assessment of the 
renovation required to return to working order the Farmers’ Foundry 
engine, which previously formed part of the Bygones Collection at 
Holkham Hall.  It is hoped that the work required will not be too extensive 
and that this engine can be installed at the museum this winter and utilise 
to run the museum’s stationary engines.  
 

3.3 The Friends continue to operate the Gressenhall second hand bookshop, 
generating income for the Friends.  Recruitment of a new team of active 
Bookshop volunteers has helped to ensure that new donations are 
processed daily and the shelves tidied.  Income from this shop continues 
to grow.  

 
3.4 The Gressenhall Curator Megan Dennis continues to co-ordinate, manage 

and develop the volunteer teams at Gressenhall.  Around 120 volunteers 
are currently active on site, organised into a number of specialist teams.  
Volunteer hours are currently being recorded to provide HLF contribution 
in kind match funding for the Voices from the Workhouse project.  During 
2015, these volunteers contributed a total of 8,836 hours of time to support 
the museum.  

 
 
4 Learning & Outreach 
 
4.1 The award-winning Gressenhall Learning Team continues to deliver a 

broad and varied programme to children and young people at pre school, 
KS1-3 and secondary level.  School visit numbers at Gressenhall remain 
strong despite some uncertainty as teachers settle into the new National 
Curriculum.  Although visit numbers have remained constant, there has 
been a change in their make-up.  As a result of changes in the curriculum, 
more key stage one children (4 to 7 year olds) have been visiting and 
fewer KS2 children (7 – 11 year olds).  This has impacted upon the 
Learning Team’s workload because we allow smaller group sizes for KS1 
visits than KS2 – essentially we are having to deliver more to reach the 
same numbers. 
 

4.2 The Learning Team’s new Key Stage 1 (5 – 7 year olds) Food and 
Farming event has proved popular this year, with over 500 children in total 
attending the event. The day introduces children to growing food in the 
garden and on the farm through a series of hands-on and drama sessions. 
 

4.3 Rachel Duffield, the Voices from the Workhouse Learning and 
Engagement Officer, has completed ‘Creating a Stir’, a project to create a 
wooden spoon doll for each of the people in the workhouse in 1871. 
Rachel has worked with a wide range of different community groups, and 
more than three hundred wooden dolls now form a temporary exhibition in 
the new displays.  The next phase of the project, ‘Brick-by-Brick’, has just 



begun.  The museum will work with a range of audiences to create a wall 
of individual bricks to reflect the divisions and isolation of the workhouse. 

 
4.4 Rachel Duffield, supported by colleagues from the Gressenhall Learning 

Team, has been working with inmate from HMP Wayland’s Psychologically 
Informed Planned Environment (PIPE) as part of the Voices project.  NMS 
staff are working with prison staff to develop a sustainable approach by 
which museum can engage with prisoners, and hope that this work will be 
published as a national case study. 
 

4.5 Katie Smith, Learning and Engagement Officer, led a ‘Make it 
Work_house’ project for young people in care during May half term as part 
of the Voices of the Workhouse project.  The young people engaged in a 
range of artistic responses to the stories that they discovered in the 
workhouse.  They will return to help run activities for other adopted and 
fostered children at our 10th annual Family Fun Day to be held on 
Saturday 2 July 2016. 

 
4.6 During 2015-16, Gressenhall has hosted two new 12 month traineeships 

delivered as part of the NMS Teaching Museum programme, which forms 
a key part of the current ACE-funded Major Partner Museum programme.  
These were funded as part of the Voices from the Workhouse HLF project.  
Sue Foster held the role of Project Management Trainee and Lawrence 
Malyon was the Collections Management Trainee. Both have now finished 
their traineeships and have found employed in related fields within other 
departments in Norfolk County Council.   

 
4.7 Also during 2015-16, the Gressenhall Farm team hosted two 12-month 

farming apprenticeships, funded as part of the NCC apprenticeship 
programme.  

 
4.8 Gressenhall continues to be registered with NCC as a Care Farm.  The 

site is currently offering funded work-based placements to a number of 
adults with learning difficulties.  

 
 
5 Visitor numbers   
5.1 Visitor figures for the period will be circulated at the meeting. 
 
 
6 Resource implications  
(a) Finance   None 
(b) Property   None 
(c) Staff    None 
(d) Information Technology None 
 
 
7 Recommendations: 
7.1 That the Area Museums Committee notes the report 
 



Originator of report: 
Dr Robin Hanley 
Head of Operations & Learning 
Norfolk Museums Service 
Shirehall, Norwich 
Tel: 01603 493663 e-mail: robin.hanley@norfolk.gov.uk  
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